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FINANCIAL AND CORPORATE HIGHLIGHTS (1)

Å Profit before tax and foreign exchange movements £18.7m 

(2008: £7.3m)

Å Profit before tax £7.8m (2008: £8.7m)

Å Business volumes up by 54%

Å Rates on 2009 renewals increased by 6.5%

Å Combined ratio before foreign exchange movements 75.7% 

(2008:  85%)

Å Combined ratio including foreign exchange 87.7% (2008: 83.3%)

Å Net tangible assets in tact and growing to 247p per share 

(2008: 245p)

Å Full year dividend to increase by 10% to 13.3p in line with policy: 30% to 

be paid in October (4p)
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FINANCIAL AND CORPORATE HIGHLIGHTS (2)

Å £40m capital raised and being put to use

Å Syndicates merged and new business unit structure 

operating successfully

Å Focus on underwriting discipline and risk selection

Å Diversification continued

Å Bermuda office opened

Å Systems and M.I. infrastructure improvements yielding benefits

Å Appointed Paul Bailie as managing director of Bermuda office
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MARKET CONTEXT

Å Continued uncertainty in financial markets

Å No significant influx of capital

Å Market rating levels moving in positive direction across the board

Å Reinsurance costs increasing

Å Investments returns are thin and likely to continue to be so

Å Recession related claims experience showing through for some classes
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HARDY POSITIONING (1)

Å business volumes up

Å rating increases across the board but more pronounced in property lines

Å catastrophe exposed business increasing in significance

Å diversification continues 

ï expanding existing portfolio

ï developing new opportunities

Analysis of 2009 risks

Gross written premiums  £m

2008 2009 Increase Renewal rate change

Marine and aviation 47.3 48.3 1.1 1.4%

Non-marine property 26.1 41.6 15.4 10.7%

Specialty lines 38.8 44.0 5.2 2.1%

Property  treaty 54.3 88.9 34.6 10.4%

Total 166.5 222.7 56.3 6.5%
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HARDY POSITIONING (2)

Å £40m capital raised

Å revision to reinsurance strategy so some funds already deployed

Å pre-emption to £300m capacity for 2010

Å dilution of earnings per share should be short-lived

Å LOC facility being renegotiated ïwill provide capital flexibility

Å strong position from perspective of business flows and capital
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